
















































































Read2gether Volunteers: 158
Number of hours donated: 914.25 (or the equivalent of .44 FTE)

Grand Total: 7,389.5 hours (or 3.55 FTE)

Achievement of 2009 Goals
On August 17, the SRP Committee, supervisors, future committee members and
several other key staff met to deconstruct the 2009 program , and formulate goals
for next year. The following is their analysis:

• Work towards exploring all the capabilities Evanced has to offer:
Evanced made registration from home for teens and adults extremely
easy. The committee commented that it was very easy to draw names
for the raffles using Evanced , eliminating the mounds of paper entries
and illegible writing. It was also easier to input information, for example
number of books read, reviews, etc., using Evanced.

• More marketing: The committee agrees that the Community
Relations Coordinator was more aggressive in her marketing efforts
this year, and the Triblocal book reviews were a direct result of this.
Having teens appear on NCTV was also viewed as very good PR for
the Library.

• Incorporate a bigger teen presence in SRP 2009: Although the
registration for teens was flat, the teens who did participate were more
involved than ever! The participation rate rose, more teens wrote
reviews, and they read more nonfiction than the adults. Teen
programming was well received, but the major complaint was that the
programs filled up too quickly.

• Go Green!: Using Evanced for teens and adults reduced the number
of paper logs and raffle entries. Children's Services decreased the
number of logs and double sided their activity and coloring sheets in an
effort to conserve on paper.

• Online registration and remote participation: This goal was
accomplished with the help of our IT department, and with
compliments from both staff and patrons.
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SRP 2009 Final Statistics'

2008 2009 . % Change

Nichols
Adult

Registered 971 925 -4.73%
Participated 541 502 -7 .20%
% of registered who 55.72% 54.27% 3%

participated

Teens
Reqlstered 834 809 -3.00%
Participated 611 483 -20.90%
% of reqistered who 73.26% 59.70% -18.51%

participated

Children
Registered 2678 2618 -2.24%
Participated 1604 1637 2.06%
% of registered who 59.89% 62.53% 4.40%

participated

NBL
Adult

Recistered 549 577 5.10%
Participated 269 272 1.10%
% of reqistered who 49.00% 47.14% -3.79%

participated

Teens
Reclstered 544 491 -9.74%
Participated 360 280 -22.20%
% of registered who 66.18% 57.03% -13.80%

participated

Children
Registered 1260 1145 -9.12%
Participated 835 838 0.36%
% of registered who 66.27% 73.19% 10.40%

participated




